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Women’s Empowerment and Participation Policy
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INTRODUCTION

In recognition of the pivotal role played by
women in advancing the educational, research,
and administrative processes at Port Said
University, and in commitment to providing an
equitable and inclusive academic environment
that supports and empowers women, the
University adopts this policy aimed at
enhancing women’s capacities and increasing
their participation across all academic and
administrative sectors, in alignment with the
national priorities of the Egyptian State and the

Sustainable Development Goals.

VISION

To build a leading university that contributes to

women’s empowerment and provides them with
equitable opportunities for excellence, leadership,
and innovation, in a manner that supports
institutional development and enhances the

University’s position locally and internationally.

MISSION

To develop a comprehensive institutional

framework dedicated to supporting women
academically, scientifically, and professionally,
while working to eliminate obstacles and to
provide the policies and programs that ensure
women’s effective and secure participation at all

levels of the University.
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Enhancing Women’s Representation in

Leadership Positions

2.

Increasing the proportion of women in
leadership and supervisory roles.

Preparing and developing qualified female
cadres capable of assuming decision-making
positions.

Supporting Women in Scientific Research

and Innovation

3.

Providing grants and financial and technical
support for female researchers.

Encouraging women’s participation in scientific
conferences and research projects.

Ensuring a Safe and Equitable University

Environment

Promoting the principle of non-discrimination
in all its forms.

Establishing clear mechanisms for reporting and
to violence,

addressing complaints related

harassment, or gender-based discrimination.

4. Enhancing Female Students’ Participation in

Academic and Community Activities

5.

Supporting student initiatives and projects led by
women.

Encouraging female students to participate in
cultural, athletic, and scientific activities.

Developing Women’s Professional and

Academic Capacities

Implementing specialized training programs in
leadership, entrepreneurship, and digital skills.
Providing clear career advancement pathways

that ensure fairness and transparency.
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POLICIES AND PROCEDURES

1. Women’s Leadership Empowerment Policy

e Allocating a target proportion of administrative
positions to women, in accordance with the
principles of merit and equal opportunity.

o Implementing regular training programs aimed
at preparing and developing young female
leaders.

women’s

e Encouraging participation  in

specialized committees, as well as in
departmental and faculty councils.

2. Policy for Supporting Women in Scientific
Research

e Establishing the Port Said University Female
Researchers Support Fund to finance research
and scholarly projects.

e Providing facilitative measures for female
researchers, including adjustments to teaching
loads when engaged in research projects.

e Offering incentives and annual awards

recognizing women’s excellence in scientific

research.

3. Policy on Protection and Justice

e Adopting a “Professional Ethics Charter” that
prohibits all forms of discrimination and
harassment, and ensures confidentiality and
effectiveness  in

reporting and grievance

procedures.
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e [Establishing the “Women’s Support and
Empowerment Unit,” responsible for receiving
complaints, providing guidance and awareness
services, and conducting follow-up.

4. Work-Life Balance Support Policy

e Providing flexible working arrangements for
female academic and administrative staff, in
consideration of family responsibilities.

e Establishing an on-campus nursery and offering
childcare services within the University.

5. Awareness and Knowledge Empowerment
Policy

e Organizing annual events dedicated to
showcasing the achievements of women within
the University.

e Implementing awareness campaigns aimed at
promoting a culture of equality, respect, and
shared responsibility.

e Highlighting leading female role models among

faculty members and alumnae.

IMPLEMENTATION AND FOLLOW-UP MECHANISMS

1. Permanent Committee for Women's
Empowerment

e A permanent committee shall be established
under the chairmanship of the Vice President of
the University, or whomever he/she delegates,
and shall include representatives from.

e University leadership

e Female faculty members

e TFemale students

e Relevant community support entities

The Committee shall be responsible for monitoring

the implementation of the policy and providing the

necessary recommendations to ensure continuous

development.
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2. Performance Indicators A\t 0‘1*3 ﬁ‘l)"‘*f“ 2
The University shall adopt both quantitative and

qualitative indicators, including; Jass Aeloig N‘A “l)‘}‘;‘ izalall sagey
e The percentage of women participating in Agaliall e liall @o ﬂ)‘n 3;)15-“ Koy —
leadership positions.
e The number of female researchers receiving ‘1”“ P4 wlt sdalllabalils
grants and funding. AL.:N'XL Q9 ALJLLJL Xé)l;"m dguny —
e The percentage of female students participating . » X )
in activities .ml)aﬂ} ‘1‘&“ B 04 Al)‘n Lﬁ) g =

e The level of women’s satisfaction with the work x*))a.ll )*)L‘b.ﬂl .3

and learning environment. " s D "
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3. Periodic Reports

The Committee shall submit an annual report to the ALyl Sag835 g8 88—
University President, which shall include: Lagasl g4 443 6\‘-“ A\L) <l
e The progress achieved in implementing the (

policy. The challenges encountered. V“‘““"u M‘L‘M &‘L?“}’n_

e Future recommendations for improvement.
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