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Managing Local Stakeholder Relationships at Port
Said University

This policy details Port Said University’s guidelines for establishing and
maintaining relationships with regional stakeholders. Proactively identifying and
collaborating with these stakeholders forms a critical element of the university’s
strategic approach leading to shared benefits for both the institution and
involved parties.

Policy Overview Port Said University is dedicated to engaging with a broad range
of local stakeholders, which include residents, government bodies, businesses,
and educational institutions. Members of the senior management team will be
assigned specific responsibilities for leading these relationships to ensure proper
engagement levels. Interactions will be maintained through varied approaches,
including regular meetings and participation in relevant local groups and events.

Stakeholder Categories

1. Students and Prospective Students

2. Academic and Administrative Staff

3. Governmental and Private Organizations

4. General Public and Local Community Members
5

. Media Outlets

Modes of Communication with Stakeholders

1. Official University Website:



The website is a primary platform for disseminating strategic plans, decisions,
updates, and surveys. It is continually updated to facilitate feedback collection
from students and local residents enhancing transparency and accessibility.

2. Coverage by Local Journals:

The university’s activities are regularly featured in local journals, ensuring broad
dissemination of news and updates. These publications cover student and
faculty achievements and key university developments.

3. Social Media Channels (e.g., Facebook, Instagram, LinkedIn, X, YouTube):

Social media is used to share university activities, engage with stakeholders
through surveys, and collect real-time feedback. These platforms maintain
ongoing communication with stakeholders, promoting transparency and
collaboration.

4. Online Surveys:

Regular online surveys are employed to gather feedback and input from various
stakeholders on university initiatives.

5. Online Guidance and Training:

Virtual training sessions and resource materials are provided to support
stakeholders and share information effectively.

6. Educational Materials and FAQ Documents:

Detailed documents that clarify university policies and provide essential
guidance are made available to stakeholders.

7. Participation in National and Regional Forums:
Engaging in forums to foster dialogue and share knowledge with stakeholders.
8. Webinars and Presentations:

Online or in-person presentations are conducted to inform stakeholders from
educational institutions, professional groups and unions about university
initiatives.

9. Online Videos and E-Newsletters:

Regular multimedia content and newsletters keep stakeholders informed of
university developments.



10.Public Meetings and Hearings:

Open forums are held to facilitate stakeholder input and enhance transparency.
11.Consensus Workshops:

Workshops are conducted to achieve alignment on key university projects and
initiatives.

12.University-Sponsored Events:

Events provide opportunities for direct interaction with stakeholders, fostering
stronger connections.

13.Development and Signing of Memoranda of Understanding (MOUs):
MOUs formalize collaborations with key stakeholders, supporting cooperative
initiatives.

14.Staff Participation in Conferences:

University representatives attend and present at relevant conferences, building
relationships with diverse stakeholders.

Engagement Activities by Stakeholder Category:
» Students and Prospective Students:

Surveys, social media engagement, interactive workshops, and student-centric
events.

« Academic and Administrative Staff:

Staff meetings, internal communication platforms, professional development
workshops, and newsletters.

« Governmental and Private Organizations:
MOUs, formal meetings, public discussions, and webinars.
« General Public and Local Community Members:
Community outreach programs, public meetings and events.
o Media Outlets:

Communication through press releases and coordination with local journals.



This comprehensive approach ensures that Port Said University maintains
transparent, effective, and constructive relationships with all regional
stakeholders, supporting mutual growth and academic excellence.



GOALS

S5V
Credoet! Ambial! wilonial olowl iauygd Aneler Ak 7

X7

>

OealdYl dolianll Clouol ae GBMe £LadY dumuygs daolr WLyl duwlbed! 002 i g3
oo Gl 1252 U3 Bl S pgae Oglailly Qb £V 5o wused Of Wlgale Blasdl
A8y Likedl GlybY1g daslonll po JSU AS e 5199 (] (5952 Law cdmolonll dlolid! ducms] Al
dolianll Qo] (1o dawly ds oz o Juolgill daruy g3 dnelr AL duolaad! s dale Byl
e Aol il §adlg 8 il g Ao 9Soull alingdly Odlg oMall elid S g e el
Obgins Olowdy BNl oda 5ald) Wdadl B)laY! 33yd slacY Bodoes Cldghuns yamass
3 Loy coudludl (g0 Ao gitio ds gosmo IS (o el 00 e Blasell e .4e3Me ol
Alall O3 ddoeall SlusYlg Ole gasmall (§ d5)Lillg gl ileloiNI el

FESWEIN|| g..al:upi ole

O ghaizonally Ol I

Wyl oYy drasdSYI diggl!

Aol Ciledaedly due gSoull ling!
L Joeal! geimall 31,81y bl dole

MY g

A
Y
Y
£

0

doiacdl Clol an ol gl Gyl

Jabasdl ) dunsy dsare 39 ASIY @dgall pind: dmaloll ooyl (39 ASIYI 28 ol
e o adgell Codod @iy OleMaiwly Clivdoilly Ciblydlly dued] Al
4580l9 Adlaidl j3a Low ¢ ol aoiamadl 3ly3lg ORI (o lasMall pocr Jugund
Jgedl

cdoeall Ceall § pUAKY daoldl Aaiih_ai: dudoeall cblomall Jid (po dudaidl
S| Shgddell odn Jail .awly @Ulas Jo Olpusily HbSYI A0 Gesn Lo
Analdl § Ayl Slyghailly Guoyiil! L sbiasly S

priand: (98582 € nS! €0 i) cplyiand] el gruasd Jio) (SlaizV Juolgill g

I (0 doxbiandl Olowsl g Juolgillg cdaslondl dlaiidl i) (slairdl Juolgidl Jilug

A



2o wiundl Juolgdll Olaiadl 0dd Zl .Aygdll Jadll 393) aexy cledaiw)l
O9lailly Adlaid! )3a59 dobacll Gl

o) platl COAY pe Cledaiwdl aluseiwl eiy:r CIAY ae Oledaiwdl L€
Aol ol Jg> dobacd! Olouol Cakises (e <yT1g OltasHloll

Bl £ dlgog Al A8 Cuyls Olud> ‘::\bz COAY e Coyudly dugill L0
Aty Sloglasdl Joldg doelas)l Glbuol

daalonl Sl 74093 Aaie Cildidune 7 15: dasLad! Awd)l 35699 dnaddail! dlgall .1
LAaxlaal! ul:qa;}’ &“,.wui Olaléy)y) 3933_9

Vgl jiaid Gbuiiall § dnelondl GHLaS: duadddly dubgll Wbl § dSHlindl LV
Aolaol! gl:g,oi & A3 y20)l AS)Linog

9l CIAY Ae slgw cduasddill (o gyally Cilgudl JiaS: duasd il (o9 pallg Cilghid! A
dugall Wlegazmally dradaill Glumwdall o dobanll Clol gMbY bygn>
ol Wyl (e bladlg

UL JaSluwgll duaie Sgioeall Aadd: dylsYl Gl &dlly ddg AUV Ol gaunddl A
Aaaladl § Olyglailh g3l e doeliandl Clouol sy cduyls-YI Ll J) ddLs)

Olouol AS)line Jugeld d-gitio Sbkine ;g Lol Sludzdlly dolall cilelaizd, ) -
Adlaidl Jeiady FESWEN|

Clyobally aylindl Gliy @310 Gt Joadl Ghyg diad: &gl Joadl Jis.))
JAaalxl) dun !

cdobiandl Olbouol ao Alwll Jeliill Uoyd Coldladl] 13 45: daold! bale s Q) coldladll, VY
Aogdll Jalgyll 3 Las

Oluol o ol Ggh) EALUI OySie pusuiud: ol WiySie adgiy poki, )Y
AS Rl Slysleall 059 syl dlsael!

Q@ daolyl glias ylin: Cligell § cpaldgelly oyl dud slacl dSHliw. )t
RESWIN]| gb;pidh&ng@@)l&@gbnc&ldl SIS Ol ol gl

dxlasll g_..\bqai &8 > ol 9! daidl

10 ghizmally Ogdlddl OMRII
Olladllg cddelad! Joadl inyg cgﬁl&'-?yl Jolgdl Plwg e aS)Lad! cleMaiwy!
Mall dg=gall



1doylaWlg deasd8Y Al o
(LAY sl palarll dualsdl Jaall g ¢ A1 Juol gl Olaie aleleirl
1ol Olelaiolly due gSodl Sliugll o
(gl cdolall LEBUW cdpowyll ilelaiaYI ¢ealadl ilySie
i doeall aaizeedl Sydlg (Wbl dole o
Ollailly cdolall Slolaizdl ¢ aeizmadl Jrol gl gealy
eyl Slwg o
Adoeall OMeall an Gawidlly ddseall OUL IS 0 Juol gl
aez 2o Beliog Aladg dBlads WBMNe S duawygs daol> Jadloxd OF Jolidl gl 12 cpouas
(P26 ety el gaidl ey Los ccpnalBYl dbiacl Qilouol



