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Introduction

Port Said University remains steadfast in its commitment to combating climate
change, setting a pioneering example in implementing sustainable practices. The
university's climate action plan highlights our clear objectives, specialized strategies,
and thoughtful approach to addressing regional challenges, aiming for a long-term

impact in climate action.

Vision

Our future ambition is to become a global leader in climate action and sustainability,
ranking among the top 50 universities worldwide due to our dedication to achieving

Sustainable Development Goals (SDGs). We aspire to be a leading African and

Egyptian institution driving sustainability efforts.
Objectives
Our climate action objectives are clear and innovative:

- Net-Zero Carbon Campus: Our goal is to reduce carbon emissions by 50% by 2030
and achieve a carbon-neutral campus by 2050. We will focus on investing in
renewable energy sources, such as solar and wind power, and improving energy

efficiency across all university facilities.



- Climate Adaptation: We will take steps to adapt to climate change impacts, such as
rising temperatures, drought, and flooding, by implementing sustainable water

management practices and adopting innovative technologies.

- Education and Empowerment: We aim to increase awareness within our
community about climate change challenges and the importance of taking
appropriate action. By integrating climate education across various disciplines, we
empower students, staff, and the community to become leaders in addressing

climate issues.
Challenges
Port Said University faces sustainability challenges, including:

- Climate Change: The region already faces climate change effects, such as

heatwaves and water scarcity, posing a threat to our campus and community.

- Economic Constraints: Economic challenges may affect our ability to invest in
large-scale sustainability initiatives, requiring innovative solutions to overcome

financial barriers.

- Behavioral Change: Encouraging behavioral change and widespread adoption of
sustainable practices within the campus community is essential for achieving our

climate action goals.
Key Areas
To achieve our climate action goals, we will focus on the following core areas:

- Renewable Energy Leadership: We will harness solar power by installing solar
panels on all university buildings, reducing our dependence on fossil fuels, and

generating clean, renewable energy.



- Water Consumption Management: Implementing a water conservation program

will reduce our water consumption by 15% by 2030, preserving this vital resource

for future generations.

- Sustainable Procurement: We will establish a sustainable procurement policy

requiring all university purchases to meet specific sustainability standards,

ensuring that our investments align with our climate goals.

Main Action Items

First Element

Installing solar panels on all university buildings

Aim

Reducing our reliance on fossil fuels and generating clean, renewable energy

Timeline Completing the installation of solar panels on all university buildings by
2030

Metrics Tracking the amount of energy generated by the solar panels and the amount
of carbon emissions saved

Responsible Sustainability Unit

Entity

Implementing a Water Conservation Program

Second Element

Aim Reducing water usage by 15% by 2030 to protect our water resources

Timeline Gradual implementation of the water conservation program by 2030

Metrics Monitoring the amount of water saved and its impact on the university's
water bill

Responsible Sustainability Unit

Entity

Third Element Development of a Sustainable Procurement Policy

Aim Ensure that all university purchases align with sustainability standards.

Timeline Develop the policy by 2025 and implement it by 2027.

Metrics Track the number of sustainable purchases made and their impact on the
university's environmental footprint.

Responsible Sustainability Unit

Entity

Forth Element Improving Energy Efficiency

Aim Reducing energy consumption and lowering greenhouse gas emissions by

targeting enhanced energy efficiency.




Timeline

Conduct energy audits and improve energy efficiency by 2030.

Metrics Track the percentage reduction in energy consumption and associated
carbon emissions.

Responsible Sustainability Unit

Entity

Fifth Element Green Transportation

Aim Promoting sustainable transportation options to reduce carbon emissions
from commuting.

Timeline Establishing green transportation initiatives by 2025.

Metrics Monitoring the increase in the use of sustainable transportation and reducing
single-occupancy vehicle use.

Responsible Sustainability Unit

Entity

Sixth Element Waste Reduction and Recycling

Aim Reduce waste sent to landfills and increase recycling rates on campus.

Timeline Implement a waste reduction and recycling program by 2024.

Metrics Measure waste reduction sent to landfills and track recycling rates.

Responsible Sustainability Unit

Entity

Seventh Element

Biodiversity and Green Spaces

Aim

Enhancing biodiversity on campus and creating green spaces to preserve
the environment.

Timeline Develop a campus biodiversity plan and green spaces initiative by 2025.

Metrics Monitor the increase in local plant and animal populations and expand
green spaces.

Responsible Sustainability Unit in collaboration with Campus Greening Management

Entity

Eighth Element | Infrastructure to Address the Effects of Climate Change

Aim Enhancing campus infrastructure to withstand extreme weather events and
changing climate conditions.

Timeline Implementing climate-resilient infrastructure projects by 2030.

Metrics Assessing the resilience of campus infrastructure and monitoring the
adaptation measures that have been implemented.

Responsible Sustainability Unit.

Entity




Climate Literacy

Ninth Element
Aim

Working on climate literacy and enhancing climate awareness at the
university.

Timeline Integrating topics on climate change and sustainability into curricula by
2025.

Metrics Evaluating a number of climate-related courses and participating in climate
education programs.

Responsible The Sustainability Unit in collaboration with the Academic Affairs

Entity Department.

Tenth Element Complete Waste Elimination

Aim Reducing Waste Generation and Promoting Sustainable Development
Practices on Campus

Timeline Complete waste elimination for all events starting in 2025.

Metrics Monitoring the waste diversion rate and reducing single-use plastic in
events.

Responsible The Sustainability Unit in collaboration with the Event Management

Entity Team."

Eleventh Renewable Energy Certificates

Element

Aim By offsetting carbon emissions through the purchase of credible renewable
energy certificates

Timeline Obtaining renewable energy certificates by 2026.

Metrics Tracking the amount of carbon emissions offset through renewable energy
certificates.

Responsible The Sustainability Unit in collaboration with the Finance Department

Entity
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